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Baalbaki For Insulation Material g B aa I b a kl
Direct Labor Budget
For the Year Ending December 31, 2011
Insulatin
Wall &ceiling g
Panels(10 m?) Floors Total
10 m*mold
Required production 111,700.00 136,400.00
Required production each batch 11,170.00 13,640.00
Direct labor hours per unit 4.50 2.50
Total direct labor hours needed 50,265.00 34,100.00 84,365.00
Direct labor cost per unit 103.00 99.00
Total direct labor cost 5,177,295.00 3,375,900.00 8,553,195.00
(6) o) Jsn>
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Baalbaki For Insulation Material & Baalbaki
Manufacturing Overhead Budget
For the Year Ending December 31, 2011
Description Amount S.P
0il & Gaease 4,156,000
Factory machines maintenance 3,250,000
Secondary materials 7,353,000
Supervisors salary 3,432,000
Worker transportation 1,563,000
Uniform &Eatting & Medicament 1,837,000
Factory electricity 2,736,500
Fire equipments maintenance 1,480,000
wood molds 1,250,000
Forklift Fule & maintenance 1,636,000
Cleaning supplies 1,960,000
Utilities 3,663,000
Factory construct maintenance 2,150,000
Depreciation 5,325,000
.% 41,791,500
Budgeted direct labor-hours 84,365
Predetermined overhead rate for the year 495.37
Wall &ceiling Panels overhead 50,265 495 24,899,541
Insulating Floors overhead 34,100 | 495 16,891,959
@) o doa
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Baalbaki For Insulation Material

2 Baalbaki

Cost of Goods Sold Budget

75

For the Year Ending December 31, 2011
Wall & Ceiling | Insulating Floors Total
Panels OLa
Beginning Finished goods inventory 1.219.750.00 1.008,740.00 2,228,490.00
Direct materials 51,739,800.00 25,509,700.00 77,249,500.00
Direct labor 5,177,295.00 3,375,900.00 8,553,195.00
Factory overhead 24,899,540.66 16,891,959.34 41,791,500.00
Total manufacturing costs 81,816,635.66 45,777,559.34 127,594,195.00
Less Ending finished goods inventory, 2,123,572.85 838,981.25 2,962,554.10
Cost of goods sold 79,693,062.81 44,938,578.09 124,631,640.90
8) fudsn
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Ending Finished Goods Inventory Budget

For the Year Ended December 31, 2011

76

Wall & Ceiling Panels Insulating Floors
Item Quantity Cost Total Quantity Cost Total

Direct materials 1.00 4.630.00 4.630.00 1.00 1,870.00 1.870.00
Direct labor 4.50 103.00 463.50 2.50 99.00 247.50
Manufacturing overhead 4.50 495.37 2,229.17 2.50 495.37 1,238.43
Total Unit product cost 7.323 3.356
Budgeted finished goods inventory:

Ending finished goods inventory 290 250
Unit production cost 7,323 3,356
Ending finished goods inventory in 2123573 838,981
dollars
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Baalbaki For Insulation Material 4% Baalbaki
[ Selling and Administrative Expense Budget |
For the Year Ending December 31, 2011

Selling Expense Budget TOTAL

Sales salary and income tax 3,497,200

Commission on panel orders 2,722,500

Samples 545,000

Seals maintenance 625,000

Sales movement & bus expenses 450,000

Internal travel expenses 571,300

External travel expenses 2,103,800

Advertisement expenses 800,000

Telephone & fax & internet expenses 765,000

Export declaration expenses&transpotation 1,573,000

Internal transportation for panel orders 3,050,300

Packaging & sheathing expenes 1,650,000

Total 18,353,100
Administrative Expense Budget TOTAL
Administrative salary 16,500,000

Administrative maintenance 2,950,000

Printing & stationary 1,460,000

Management movement & bus expenses 1,760,000

Insurance 1,525,000

External travel expenses / Management 1,256,000

Other expenses 1,313,000

Depreciation 2,237,000

Total 29,001,000
Total Selling and Administrative Expense Budget 47,354,100

(10) 225 Js2
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Baalbaki For Insulation Material @ ) B aa | ba kl
Budgeted income Statement
For the Year Ending December 31, 2011
Total
220,415,000
Sales revenue
Cost of goods sold — 124631641
Gross profit Saed
Less selling and administrative expenses:
: 18,353,100
Selling expenses
Administrative expenses 29,001,000
Total selling and administrative expenses 47,354,100
Income before income tax 48,429,259
Income tax(22%) 10,654,437
Net income 37.774.822

(11) g dexa
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+150« 0.0143 +120+ 0.0233 +11« 0.0092+10,s 0.0091+9 ,0.0455+4 .0.0222+2.0.0088+ 513,439 =1
18+ 0.0105+16,+ 0.0036

18+ 0.0105+16,+ 0.0036+110.0092+10 0.0091+9 5« 0.0455+4 ;» 0.0222+1» 0.0072+487,527 =2 w

160.0219+12 0.0233+1110.0275+10.0.0273+90.0455+4,:0.0222+2.0.0265+10.0145+812,951 =3
18+ 0.0316 +

16+ 0.0036+ 12, 0.0465+11s 0.0092+10.+ 0.0091+9_. 0.0455+2_ . 0.0088+1.s 0.0217+ 428,852 =4 w
18+ 0.0105+

+12,+ 0.0233 + 11« 0.0092+10+ 0.0091+9_ 0.0455+4_ 0.0444+2 . 0.0088+1_. 0.0145+479,175 =5u
18+ 0.0105 +16, 0.0036

0.0465+ 11+ 0.0275+10,s 0.0273+9+ 0.0455+4,. 0.0667+2_« 0.0265+1,+ 0.0290+4,577,872 =6,u
18+ 0.0316+16+ 0.0219+12

+12+ 0.0233+ 11+ 0.0092+10_+ 0.0091+9_~ 0.0455+4_ . 0.0222+2_ 0.0088+1_ 0.0072+423,822 =7,u
18+ 0.0105 +16, 0.0036

0.0233+ 11« 0.0183+10_« 0.0182 +9_s 0.0455+4. 0.0222+2+ 0.0177+1_« 0.0217+601,290 =8 u
18+ 0.0211+16+ 0.0036+12

0.0465+ 11« 0.0275 +10,+ 0.0273+5« 0.0091+4_. 0.0222 +2. 0.0265+1+ 0.0435+671,757 =9,u
18+ 0.0316+16+ 0.0036+12

18+ 0.0421 +16,+ 0.0036 +2. 0.0354 + 684,883 =10~
18+ 0.0105+16_ 0.0036+ 10+ 0.0091 +5_« 0.0363+4 . 0.0222+2,. 0.0088+1» 0.0435+ 369,864 =11 w
18+ 0.0105+ 16+ 0.0036+ 11+ 0.0092+10_+ 0.0091+9_ 0.0455+2 = 0.0088+1 = 0.0145+341,299 =12

0.0036+12.0.0233+ 11..0.0642+10:0.0636+90.0455+4.0.0222+2.0.0619+1,:0.0072+1,445,880 =13 w
18,0.0737+ 164

+160.0036 +11..0.0367 +10,0.0364 +9..0.0455 +4,.0.0222 +2.0.0354 +1..0.0145+901,518 =14w
18,0.0421

+16+ 0.0036 +11_+ 0.0550 +10~ 0.0545 +9« 0.0455+4. 0.0667+2 0.0531+1 0.0145+1,340,585 =15
18 0.0632

18+ 0.0211+ 11+ 0.0183 +10. 0.0182 +9+ 0.0455+4 . 0.0222+2 5+ 0.0177+1+ 0.0072+563,070 =16

+16+ 0.0036+ 11 0.0642+10 0.0636+9+ 0.0455+4 1 0.0667+2 s 0.0619+1_ 0.0072 +14,864,166 =17
18+ 0.0737

0.0465+ 11_s 0.1743 +104s 0.1727+9_. 0.0455+4s 0.2222 +2,s 0.1681+1_. 0.0652+5,333,303 =18w
16+ 0.0036+12 s
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480,754
2,094,464
1,299,164
1,928,113
789,871
15,528,055
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[Abstract]

Abstract

The ability of preparing Activity Based
Budgeting (ABB) for performance control - case
study

Prepared by Supervised by
Dania Alnabulsi Dr. Rajeheb Algassen

This study aimed to identify the system Activity Based Budgeting (ABB) that
help primarily to understand the activities and processes and understand their
Impact on achieving strategic objectives, the study focused on understanding the
system of ABB in terms of definition and the reasons for its application, tools,
the mechanism and stages of application, in addition to its importance and its
benefits and difficulties of application, and its impact on performance
evaluation.

The aim of this study is to present and analyze the stages of budgeting for the
company Baalbaki insulation materials and the ability of preparing Activity
Based Budgeting (ABB) for performance evaluation.

The objectives of the study Has been achieved through divided into an
introduction and two key chapters, the first chapter deals with the theoretical
side and the second deals with the practical side, This study was ended with
some conclusions and suggestions.

The researcher concluded that:

1. The tradition budget at Baalbaki Co. is just an excel papers and do not
support the idea of continuous improvement.

2. The budget ABB gives a definition of the activities which add value, and
link between the budget and financial activities and Processes.

3. The ABB is used to estimate the resources and spending levels in future
periods, in order to calculate the estimated costs of products and services.

4. The possibility of collecting and analyzing cost data on the level of
activities rather than departments and cost centers, by examining records
of the cost and the financial statements.

5. Use the information resulting from (ABB) for performance evaluation and
for feedback.
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The researcher suggested:

1. Budgeting must forecast estimates on the basis of a scientific and realistic
internal and external conditions and use of statistical methods.

2. Standards of performance must be clear.

3. Attempt to apply the preparation of Activity Based Budgeting (ABB)
even partly on some sections of the company.

4. Need to design documentary cycle (accounting documents and models)
that assigns costs to activities.

5. Make link between rewards and performance of activities and processes
which will positively encourage employees to implement the budget.
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